The Stairway Consultancy, experts in Leadership and Service Excellence, are delighted to offer 2 FREE places on the following seminars facilitated by Sarah Cook 

at Dorney Lake, Eton College Rowing Centre, Dorney Lake, Windsor, SL4 6QP

'Leadership in a Difficult Climate' 
'Delivering Excellent Service Through People'
In today's difficult economic environment, those organisations that succeed are ones which demonstrate strong leadership and who deliver outstanding levels of customer service

Thursday 4th June
Dorney Lake, Eton College Rowing Centre
Leadership in a difficult Climate: 09.00 to 10.30

Now more than ever, businesses need strong leaders throughout the organisation to provide direction, support and encouragement to team members to give of their best. 

By attending this session you will be able to:
· Identify the leadership styles and behaviours that bring about success in difficult      economic conditions 

· Assess your own leadership style and that of your work environment 
· Take away proven ideas to generate improvements in your team's and organisational performance
Thursday 4th June
Delivering Excellent Service Through People 10.30 to 12.00
Research shows that businesses who create a reputation for service excellence do so not through their products or their systems but via the outstanding customer focus of their people. But how in a recession do you create an environment where people go the extra mile for the customer?
By the end of this session you will be able to:
· Assess your organisation's current level of customer focus 
· Describe the link between excellent service and employee engagement 
· Identify the blockers to customer focus in a recession 
· Apply practical techniques to create a work environment where team members want to give of their best for customers
Book your FREE places NOW
email sylvia@thestairway.co.uk or phone 01628 526 535
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Thursday 4th June - Book now 
Dorney Lake, Eton College Rowing Centre, Dorney Lake, Windsor, SL4 6QP

